Project Plan for Ph.D. of …
This project plan completes the supervision agreement. It supports the definition of the proposed timeline and procedure of the doctoral project.
This is meant tob e a living document supporting your daily work. Ph.D. candidate and supervisor continuously review and update it by common accord e. g. for changes in the research plan of the doctorate. The candidate is responsible for safe-keeping of the project plan. This document is a draft – the actual/final form may be chosen freely by candidate and supervisor.
Exposé on the research project
· scientific question(s)
· target
· current status of research in this area
Working plan and time schedule
· milestones (e.g. publications, presentations of results at conferences, …)
· (coarse) time schedule (e.g. experimental setup, beam time, …)
· regular meetings with supervisor, further scientists, mentor, …
· special measures e.g. for reconciling family and research work
· financial support (e.g. fixing of contract extensions should be taken into account a year before the contract ends)
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Subject-related and transferable-skills training
· Visiting of „Ph.D. at the Physics Department“ including the introduction to Good Scientific Practice see https://www.ph.tum.de/phdkickoff
· TUM GS kickoff seminar see https://www.gs.tum.de/promovierende/qualifizierung/auftaktseminar/
· Planned subject-related courses of at least 6 SWS see https://www.ph.tum.de/academics/phd/gs/member/#subjectrelated
· planned transferable-skills courses
	course
	funding (if appl.)
	date (range)

	
	
	

	
	
	

	
	
	


Internationalization
· planned research visits abroad (for financial support see e.g. https://www.ph.tum.de/academics/faq/phd/international/)
· [bookmark: _GoBack]planned visits of conferences, schools, workshops, …
